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ENGINEERING SCOPE OF SERVICES 

Date: March 13, 2020 Work Order Number: 

To: Chris Janigo, Sr. Project Manager 

From: Keven Shreeve, PE, North Coast Manager, Civil West Engineering (CW) 

RE: Sewer Pipeline Replacement 2020 

Per a recent sewer evaluation, the City has identified several sewer pipeline segments throughout the City that 
are in need of rehabilitation or replacement. The sewer pipeline rehabilitation/replacement will be an annual 
process for the next several years. This year (2020) identified pipelines will be rehabbed by the slip-lining method. 

Part A: Scope of Work 

Task 1 - Administration and Project Management. This Task involves communication and coordination with the 
City. Management of internal resources will be done. 

Task 2 - Plans, Specifications, and Bidding Contract Documents. We will create a project map and project design 
plans sufficient to describe the intended work and show the locations of the pipe. The plans will indicate 
what pipes are to be replaced and provide pertinent information about the depth and condition of the 
pipe (no profiles will be shown). The rehabilitation of the pipe segments will be done with the slip-lining 
process. There will be identified spot repairs in some small sections before slip lining which will require 
pipe, trench, landscaping restoration, street repair work and possibly lateral connections added to the 
project. The Bid Schedule will include spot repairs as a cost item. We will assemble and tailor technical 
specification sections to the sewer rehabilitation project. We will prepare a work description, statement 
of existing conditions, and expected work procedures for the contractor. City will provide all necessary 
existing mapping and field information. A bid form will be developed for the contractors to bid the 
intended work. A project construction schedule will be coordinated with the City. Associated contract 
documents abiding by public bidding laws and practices will be prepared. 

Task 3 - Construction Contract Support. We will be available to assist the City with Construction Management 
and Construction Observat ion. 

Construction Management: Answer contractor questions and RFls during bidding, attend pre-bid 
meeting, bid opening, contractor selection, preparation of contract documents, work directives and 
change orders, pay requests, etc. Total manhours = 44. 

Construction Observation: On-site observation based on twelve (12) weeks of construction and 7 
hours/week. Total manhours = 84 hours. 
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As-Builts: At the end of the project we will receive the contractor's as-built information and will prepare 
record drawings. Total manhours = 22. 

Task 4- Reimbursables - This task will cover direct reimbursable expenses anticipated for the project. These 

include travel (mileage) and per diem costs, reproduction and office expenses, and other reimbursable 
costs. 

Part B: Work Not Included 

1. Our work will NOT include any item not expressly stated above. 

2. Field survey and creation of technical design plans (plan/profile sheets) 
3. Gathering of existing field information and conditions (e.g. pipeline inverts will be provided by the City) 
4. Detailed environmental work - environmental clearances of any nature and involvement/communication 

with DEQ 
5. Viewing of TV videos. Spot repair locations and service lateral connections will be as directed by the City 

or via the video log. 

Part C: Project Fee Proposal 

CW will invoice the City on a monthly basis. Fees for services under this Agreement shall be based on time and 
materials and pursuant to the 2020 Rate Schedule attached hereto. The proposed engineering fee is shown 
below: 

Task Summarv of ProDo88d Enaineertna Budaet Budget 
1 Administration and Project Management $2,130.00 
2 Plan~ Specifications...! and Bidding Contract Documents $2\398.00 
3 Construction Con.!.ract Support $20,132.00 
4 Reim burs ables $400.00 

Total Proposed Budget $44,060.00 

The estimated fee breakdown provided is considered a not-to-exceed maximum for the scope of work described. 
Civil West reserves the right to alter distribution of compensation between individual phases/tasks of the work 
noted herein to be consistent with services actually rendered but shall not exceed the total estimated proposed 

budget compensation amount unless approved in writing by owner. If, additional support is required beyond 
these allowances, we will coordinate with the City on an amendment to the agreement. 

Part D: Project Schedule 

Below is a preliminary project schedule. 

1. Notice to proceed .......................................................................... March 2020 
2. Kickoff meeting/ City provide maps and field information ...... .... March/April 2020 

3. 75% design submittal for comments (plans/contract docs) .......... April 2020 
4. Final plans submitted for approval for bid to begin ...................... May 2020 
S. Bid Phase .... ................................................................................... June 2020 
6. Contractor notice to proceed issued ............................................. July 2020 
7. Estimated contract length for project ................... ........................ ~90 days (assumed) 
8. Project completion estimated ....................................................... November/December 2020 
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We are grateful for this opportunity to provide these services to the City. Please let me know if you have any 
questions or if you wish to see any alterations to our proposed approach. If this proposed approach is acceptable, 
please sign below and return a copy to our office for our records. 

Sincerely, 

Keven T. Shreeve, PE 
North Coast Regional Manager 

Authorized Representative Signature Accepting Scope of Services Date 
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AUTHORIZATION FOR 
AGREEMENTS, MOUs, OR 

OTHER DOCUMENTS OBLIGATING 
THE CITY 

All contracts, agreements, grant agreements, memoranda of understanding, or any document 
obligating the city (with the exception of purchase orders), requires the completion of this 
form. The City Manager will sign these documents after all other required information and 
signatures are obtained. 

Document: Professional Services Agreement - 2020 Sanitary Sewer Restoration Project 
Date: .3/9/20 

Statement of Purpose: Engineering agreement with Civil West Engineering for design services 
on our 2020 Sanitary Sewer Restoration Project. 

Department Head Signature: __ IJ--"Jt[J,1.,.ci,1!1•~11:11o;~~~~illEIII:......._ ___________ _ 

Remarks, if any: _________ ~....;;; _ ________________ _ 

City Attorney Review and Signature: ___________ _ Date: 

Other Signatures as Requested by the City Attorney: __________ ____ _ 
Name/Position 
Date: 

Signature 
Budget Confirmed: Yes ~ No □ N/A □ 

Certificate of Insurance Attached: Yes □ No ~ N/A 0 

City Council Approval Needed: Yes □ No "}( Date: 

After all the above requested information is complete and signatures obtained, return this form, 
along with the original document to the City Manager for signature. No documents should be 
executed prior to the City Mana r's approval as evidenced by signature of this document. 

City Manager Signature: ___,.->o<:...-_ _______ _ Date: 3 - 2 .;- -Ltl 

Once all signatures and certificates of insurance have been obtained, return this document, along 
with the original, fully-executed agreement, MOU, or other document to the City Recorder. A copy 
of grant agreement and all project funding documents, must be forwarded to the Finance 
Department for tracking and audit purposes. 

City Recorder Signature: (/)1,/,.,t2tl}t,,@-c Date: B,L9S'/LZO a& 
Date posted on website: _j"f-( .... J--___,_. ---'-7__,_'/_:2_ 0;;;;__ ____________ __ _ 

Sign-Off Sheet for Documents Obligating the City - Rev. 1/18 


